
The Community Care sector is facing a time of rapid change, disability and aged care services in 
particular. Pressure is being exerted from various quarters including ramifications of the National 
Disability Insurance Scheme (NDIS) roll-out, consumer-based care, Increasing Choice in Homecare, 
stringent funding demands, and a more competitive environment. 

At a time where the need to innovate is greater than ever before, Community Care organisations are struggling 

with a huge administrative burden. While data analytics can help, many organisations view it as an expensive 

add-on to their core business that seems complicated and time consuming. In other words, the very thing they are 

avoiding due to lack of knowledge or fears about time and resourcing is the same thing that can help solve many 

pressing problems.

Working closely with a range of Community Care organisations over many years, WARDY IT (the people behind 

Care Insights)  has developed vertical understanding of why this situation is occurring and – more importantly - 

what can help shift it. We’ve seen first-hand the enormous benefits that come from harnessing the power of data 

through comprehensive data analytics.

The key message: once organisations have the right platform and IT partnership in place, data analytics isn’t the 

time and resource monster they fear. In fact, it can work in seamlessly with existing processes.

Read on to get clarity on what data analytics looks like in the Community Care sector and to get a glimpse of what’s 

possible with the right solution.

The Transformative 
Power of Data

The community care guide to data analytics
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   A legacy of ‘difficult’ IT
Reliant on fluctuating government or other funding, Community Care 

organisations are nearly always making a little go a long way in terms of 

budget and resourcing. Historically, this has impacted on capacity when it 

comes to IT. 

Technology has often entered the building at a slightly slower rate 

than other sectors and when it does, there often isn’t the same level of 

infrastructure flexibility to support it as there is in more profit-driven 

environments.

A common story is that organisations know they need to improve how 

they use IT but simply lack the time and resources needed to implement 

effective change.

    New funding models  
have forced rapid change

At the same time, the introduction of the NDIS new funding model 

has turned the disability care sector upside down and resulted in an 

administrative nightmare for many organisations who deliver these 

services. The complete reversal of how funding is received, shifting 

away from an upfront model to one where organisations must claim 

retrospectively for services delivered has serious implications for cashflow, 

reporting and administrative load.

Similarly, changes in aged care that sees funding (from multiple sources) 

now allocated to care recipients rather than organisations creates a 

much more complicated funding, tracking and reporting trail. The 2017 

Increasing Choice in Homecare model being an example of the most recent 

wave of change. 

Community Care organisations are responding as best they can. Some  are 

sinking underneath the weight of new administrative demands while others, 

keeping their heads just above water, are still struggling to clearly articulate 

their unique service proposition in an increasingly competitive market.

In both instances, better insights around clients and into care operations 

is what’s required to ease the pain – in order to better monitor quality 

of care, identify inefficiencies, gain a better understanding of market 

and client needs, and to understand profit margins. But, for most 

organisations, gathering and reporting on these insights is a near-

impossible task, with data spread across a number of platforms and 

system, requiring hours of manual labour to collate.

In this choppy sea of external demands and internal pressures, it’s 

understandable that many organisations are flailing for a life buoy to hang 

onto. The good news is, the solution is closer and easier to implement than 

many people imagine.

You already 
have the 
data – make 
it work  
for you

Community Care organisations 

already collect data via a 

range of sources and have 

been doing so for a long time. 

Client Management Systems 

(CMS), payroll systems, 

marketing tools, all of these 

contain valuable data about 

what the organisation is 

doing, for whom, how often, 

how effectively and in what 

different ways.

Put simply, the foundation 

for the in-depth reporting 

which delivers the insights 

required to thrive in this new 

world, already exists. It’s just a 

matter of understanding what 

information is most useful 

and having the tools that 

enable it to be most efficiently 

collated. Once the information 

is gathered in a useful format, 

it can then be used  to get a 

full picture of operations – by 

client group or individual, by 

staff teams or specific team 

members and by various 

service lines. The options are 

virtually endless. 

This is the essence of data 

analytics. With the right 

platform that will draw 

disparate data sets together, 

you can empower your 

organisation by giving your 

teams access to the insights 

they need, when they need it.
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Insights that 
provide  a clear 
vision and how  
to get there
Data analytics is the bedrock of 

organisational insight. At a time when both 

reporting and external optics are more 

demanding and important than ever, having 

accurate, up to the minute data can be the 

difference between a business sinking into 

oblivion and rising to the top.

With data analytics  
organisations can:

•  Improve internal processes as any gaps 

become clear and connections are more 

easily made

•  Increase financial visibility, efficiency and 

accountability

•  Identify areas where new innovations 

can be made

•  Become more competitive and able to 

articulate points of difference to the 

marketplace

•  Most importantly, do the thing that is 

most important to them – provide great 

quality of care. Because they can see the 

whole organisation and how every part 

impacts the other.

What is  
data analytics?
Data analytics is:

•  The process of examining data sets to get 

clearer visibility about your organisation

•  Access and ability to examine the data 

that is most useful, removing all silo 

barriers

•   Being able to do this via a single view - 

no more jumping between systems or 

attempting to consolidate data from 

various sources into one spreadsheet

•   Producing beautiful reports and 

publishing them for your organisation  

to consume

•   Creating personalized dashboards  

with a unique, 360-degree view of  

the business.

Data analytics can:

•  Connect data from various existing 

systems including all commonly used 

Community Care CMS tools such 

as: Carelink, Procura, Care Manager, 

iCare, CIMsability, SupportAbility and 

Penelope, as well as payroll systems, and 

other marketing tools

•  Deliver analysis and reports useful for 

a range of needs including profitability 

analysis, funding claims, administration, 

process improvements, client care, and 

marketing planning.

Data analytics is not:

•  Hours of intense labour, either inputting 

data or pulling reports manually.

• Only for big business

•  Reliant on high level technical expertise 

to understand and make use of

•  An end in itself, but is a key tool that can 

be used to great effect
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The reports every community  
care organisation should have
The right platform provides flexibility of reporting – no two dashboards need to be the 

same. There will however be commonalities across the sector – here are  

5 reports all Community Care organisations should have at their fingertips.

Rostering:

•  Increase visibility of vacant shifts due to leave 

and how many shifts need to be covered in a 

specific time period.

•  Gain insights into rostering patterns – who is 

being underutilised, who is being overutilised 

and how this is impacting staffing costs. Are 

you spending more than you need paying some 

people overtime while others could be rostered 

on more? 

•  Have better visibility into staff wellbeing – if 

people are being overworked their quality 

of service may be compromised and job 

satisfaction levels might drop. If they are being 

underutilised they may not feel valued or 

connected to the organisation.

Human resources:

•  Get a clear overview of training requirements 

and schedules including which staff have 

completed which training modules, expiration 

date of any training certificates and any updates 

that are needed.

•  Access instant updates around compliance to 

regulatory requirements including currency 

and expiration dates of Police Checks and 

Working with Children Checks.

Outcome reporting:

•  Be ahead of the game when it comes to 

outcome reporting that will soon be a standard 

requirement from key funding bodies including 

NDIS and Department of Health.

•  Gain the ability to monitor client plans with 

real-time insights into who is achieving their 

goals, who is not and, if not, what is preventing 

them.

•  Inform your big picture reflections and 

planning – is your business achieving what it 

sets out to achieve? Are you meeting your core 

business goals? Are you helping people who 

need it in the best way possible? What changes 

might you make that will improve quality of life 

for your clients?

Financial:

•  Gain clarity around all finance, funding and 

budgeting issues.

•  Avoid the frustrating problem of over-claiming 

with the NDIS – you can see how much money 

a client has, what they have spent and what 

they have left so your organisation is not left in 

the position of unpaid claims.

•  Reduce unnecessary costs by getting a clear 

picture of what services are incurring overtime 

and why. 

•  Find out exactly how much it costs to provide 

one hour of service as compared with how 

much funding you receive to provide it – 

establish and maintain a clear view of your 

profitability.

Client acquisition and retention:

•  Gain insights into: how many clients have left 

and gone to a competitor, what motivated the 

change, any emerging trends (e.g. a particular 

region, team or carer that is causing clients to 

move on and what can be put in place to stem 

the tide).

•  Make use of client feedback, including how 

they heard about you, why they value you, how 

they perceive you, so nothing is a surprise and 

you can build on what you do well.
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    Big picture improvements  
from detailed data analytics

The many reporting benefits of implementing good quality data analytics processes are evident. However the 

impact to your business does not end there. Data analytics can help your business set new goals and aim for big 

picture improvements that will have long lasting effect.

Imagine if you could:

Monitor client funds 
Eliminate the risk of oversupplying and of funding shortfalls, ensuring the best 

quality of service that matches the available funding.

Analyse rostering patterns and staff wellbeing
Gain better visibility of vacant shifts and greater insights into rostering 

patterns. See who is being underutilised and overutilised to help ensure 

employee wellbeing.

Measure profitability by service line
Analyse profitability at a more granular level with ease and clarity – whether it’s 

by service line, client or region - so you can spot problem areas and see where 

the potential improvements lie.

Monitor regulatory compliance expiry dates
Proactively track and manage staff compliance checks or other certifications - 

and avoid unexpected staffing gaps

Connect data from various business systems
When CMS, HR and finance can all be viewed through the one pane of glass, that’s 

where the real magic happens. When previous data silos start talking to eachother, 

the teams in different departments also have greater visibility of eachother’s 

challenges and constraints – indirectly improving internal communication. 

Improve marketing insights
The environment is only going to get more competitive. Get powerful insights 

into the impact of marketing, where clients are coming from, what campaigns 

are most successful, how to replicate these, and where you can find new 

markets based on existing clients and other trends.
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The key  
is in finding 
the right 
partner and 
the right 
product
Information overwhelm can 

stop a lot of organisations 

from moving forward in 

this area. Unfortunately 

no organisation can now 

afford to have their head in 

the sand when it comes to 

outcome reporting, funding 

changes and requirements 

and a shifting client-

focussed landscape.

With the right IT partner, 

the implementation of data 

analytics can be smooth, 

seamless and aligned with 

your business needs and 

goals. It is important to work 

with a provider that has 

specific expertise in this area.

If you are ready to move 

on this or you simply want 

more information about 

what is possible for your 

organisation and what the 

impacts will be, WARDY IT 

can talk you through various 

options and provide clarity 

around what is possible.

    Cost efficient solutions are 
available and easier to find 
than you might think

Data analytics can be implemented seamlessly into your existing 

operations and it need not place unnecessary financial burden on  

the organisation.

Solutions are possible from as little as $30 per user per month. And no 

outlays are required in terms of infrastructure. Expert teams can set things 

up in the background of existing systems with very little interruption to 

business-as-usual. The most useful way to think of it  

is as data analytics as-a-service.

    Provide clients with the  
level of care and support  
they deserve

The most valuable benefit of smart data analytics is the foundation it 

provides for improved client services. Community Care organisations 

exist to help improve quality of life for clients, their carers and families. 

And it is concerning that the pressures of reporting and administration 

are contributing to the reason why many organisations are struggling to 

survive.

With the right analytics in place organisations can be confident in the care 

they are providing, see clearly where improvements can be made, and have 

the time and resources to respond to client and community needs.

Care Insights is a business intelligence solution developed and maintained by WARDY IT.

Get in touch to discuss your 
options or to arrange a demo

Visit careinsights.com.au or call us on 1300 927 394.


